The Uptimization Experts

MARSHALL (/ INSTITUTE

Global Leaders In Maintenance & Reliability

Work Management Consulting

Big Goals Deserve Big Results.
Make It Happen With Marshall Institute.

The Challenge: Assuring optimum use of resources,
and delivering maintenance services more
effectively and efficiently, and at a lower cost

Marshall Institute’s expert consultants are skilled in the use of

the most popular ERP/EAM systems used in industry and bring

a coaching/mentoring process to help clients advance their

work management systems to “best in class” status. Marshall
Institute can assist in the organizational design, workflow process
mapping, and ultimate development of documented workflow
processes, ensuring standardization and consistency across

the organization. Once completed, this establishes an excellent
platform to begin training, coaching, and mentoring the key
stakeholders in how they interact with the work processes.
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Marshall Institute Provides
Consulting and Training in:

Contact us to develop, improve, optimize,
and sustain world class energy
«  Workflow management using SAP PM, Maximo, maintenance assessment programs.
and other key programs
e Work identification
e Work request validation and approval

e Work order planning & scheduling C||ent Case Study

e Work order planning and closeout

e Business Process Improvement (BPI) tools Offshore in the North Sea: Implemented a

* Metrics development robust work management process that

e Cost management methodology applied to daily/ included initial training and ongoing
weekly work management coaching/mentoring, followed by an

* Preventive maintenance optimization audit process. After one year, the

* Kitting, staging, and material lay-up platform’s labor productivity improved

e Shutdown management by 50%.

In addition, Marshall Institute can provide follow-
up assessments or audits to sustain the gains and
provide continuous improvement.

To improve the Maintenance and Reliability
performance of your organization, contact
Marshall Institute at (919) 834-3722.

EMAIL: info@marshallinstitute.com
MARSHALL / INSTITUTE WEB: marshallinstitute.com

ADDRESS: 1800 Tillery PI, Suite |
Global Leaders In Maintenance & Reliability Raleigh, NC 27604



